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Leadership Awareness 
 

A one-day practical workshop 
 

Overview 

 

The aim of the Leadership Awareness workshop is to encourage participants to reflect on and 

explore their leadership approach and style and identify opportunities to maximise leadership 

effectiveness. 

 

Topics 

 

 You as a Leader 

 How is a Manager different from a Leader? 

 The Leadership Compass 

 Your Leadership Time 

 Critical Communication Areas 

 Decision Making Approaches 

 Motivating Others 

 

Learning Outcomes 

 

 Better understand who you are as a leader 

 Categorise the qualities and behaviours of both managers and leaders 

 Identify you own leadership style or orientation 

 Measure how you spend your leadership time 

 Assess your communication in three critical areas 

 Apply decision making strategies to leadership decisions 

 Identify what motivates you and others to work 

 Identify an individual action plan to enhance leadership effectiveness  
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Delivery  

 

Leadership Awareness is presented as a one day practical workshop. Public and in-house workshops 

are available. 

 

Target Audience 

 

Leadership Awareness is appropriate for team-leaders, supervisors and managers at any 

organisational level who wish to improve their leadership effectiveness.  

 

Presenter 

 

Donella Roberts - DipMgt, DipTAA 
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Donella Roberts 

DipMgt, DipTAA 

 

 

Donella Roberts has enjoyed career success in frontline management through to executive 

level roles within world-renowned and industry-leading corporate organisations.   

Drawing on her operational, team management, training and human resources exposure, 

both in Australia and internationally, Donella established a successful boutique training and 

consulting business in 2005.  As an extension of this business, Donella now assists the AHI 

with the management of learning and development projects and delivery of professional 

development workshops.   

Donella has significant experience in implementing training systems, designing training and 

assessment materials (accredited and non-accredited), planning and facilitating training 

sessions and programs, utilising flexible delivery methods, preparing and facilitating team 

building events, and delivering Nationally recognised qualification programs.  

Donella is a current member of the Australian Institute of Training and Development (AITD). 

 

AHI Workshops facilitated by Donella include: 

 Leadership Awareness 
 Effective Recruitment and Selection 
 


