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Life Outcomes for Social 

Housing Tenants

Neighbourhood Management
Integrated Professional Working and the 

pivotal role of Housing Officers

Nick Johnson

Hammersmith and Fulham Homes UK
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Why Neighbourhood 

Programmes?
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Public Governance

ÅCentral Government               

ÅGreater London Authority

ïPolicing

ÅLondon Borough Council 

ïSocial Care

ÅArmôs Length Housing Authority

ÅPrimary Care Trust

ÅAutonomous Schools
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Why Professional Integration?

ÅBudget

ï£1 billion housing, health, police and schools

ÅWeak ócollaborativeô practice

ïPublic Inquiries ïchild abuse cases

ÅOrganisational Research

ïCollaborative inquiry

ÅóLead Professionalôpathways

ïCommunity care programmes

ïHealth outcomes
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Integrated Practice

Methodology

ÅNeighbourhood Audit

ÅCase Study Analysis

ÅPractitioner Forums

ÅEstate Improvement Plan

ÅPersonal Development Plan

ÅResident Involvement Programme

ÅBusiness Caseïrevenue and capital

ÅProgramme monitoring and communication
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White City
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Neighbourhood Audits

ÅPeople
ïTenure

ïIncome

ïEducation

ïHealth

ÅServices
ïAccess 

ïPatterns of Support

ÅCosts

ÅInvestment needs
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Customer Segmentation
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Income Profiles



10

Worklessness
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Professional Management

Housing Officer

Social Worker

Adults and Children

School

Primary and Secondary

Police Officer

Community Safety Team

Job Centre

Government Programmes

Health Service

GP
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Participatory Action Research:
collaborative inquiry in theory
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Creating the Professional Team:
lessons from working with children
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Case Study Analysis
using óMind Mapô team working
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Estate Based Core and Referral:
professional integration

Housing Core 

Functions

Social

Care

Youth and 

Children Policing

Health

Services

Education

Service
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Estate Improvement Plan

ÅRepair

ïCommunal Estate amenities

ÅSafe

ïCCTV and Anti-Social Behaviour

ÅClean

ïCaretaking and Concierge Services

ÅResident Involvement

ïCommunication and Participation
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Personal Opportunity Plans

ÅFamily plan

ïWork programme

ïEducation plan

ïHealth plan

ÅFinancial Plan

ïBenefit support

ïCredit advice

ÅHousing Plan

ïCondition, size, adaptation
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Resident Led Targets


