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Why Neighbourhood
Programmes?
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Public Governance

A Central Government

A Greater London Authority
I Policing

A London Borough Council
I Social Care

AAr mo s IHeusigg Aluthority
A Primary Care Trust
A Autonomous Schools



Why Professional Integration?

A Budget
I £1 billion housing, health, police and schools
AWeak o6coll aborativebd

I Public Inquiries T child abuse cases
A Organisational Research
| Collaborative inquiry

Ab6Lead Pr ofpatlswvayisonal 0
i Community care programmes
I Health outcomes



Integrated Practice
Methodology

A Neighbourhood Audit

A Case Study Analysis

A Practitioner Forums

A Estate Improvement Plan

A Personal Development Plan

A Resident Involvement Programme

A Business Case i revenue and capital

A Programme monitoring and communication
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Neighbourhood Audits

CONFIDENTIAL ¥ hts Gity Estate Prcfile

London Borough of
Hammersmith and Fulham

White City Estate

DRAFT Profile - Pending comments

A People
I Tenure
I Income
I Education
I Health

A Services
I Access
| Patterns of Support

A Costs
A Investment needs



Customer Segmentation

. Customer Type . Wormbholt & LBHF
White City Ward

More Prosperous Mobile 6.3% 22.7%
Prosperous Single Young
Professionals

Prosperous Settled 7.6% 14.2%
Young Professionals

Mixed Inner City 7.4% 13.3%
Urban — Modest
Means

Poorer Minority 17.1% 4.4%
Families

52.8% 17.7%

Less
Prosperous

Total 91.2% 72.3%




Income Profiles
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44%

4%

Worklessness

White City Estate

B Employee

O Selt Employed - with
Employees

O Self Employed - without
Employees
O Unemployed

B Full-time student

B Economically Inactive

LBHF

3%

529

B Employee

O Self Employed - with
Employess

O Self Employed - without
Employess
O Unemployed

B Full-time student

B Economically Inactive
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Professional Management

Housing Officer

Health Service Social Worker
GP Adults and Children
A
Job Centre School
Government Programmes // Primary and Secondary

Police Officer
Community Safety Team
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Participatory Action Research:
collaborative inquiry in theory

identifying a

general or initial | <
idea
reconnaissance
or fact finding
take first action planning
step K4 &
aluate
amended plan
take second

action step ... &




reating the Professional Team:
lessons from working with children

Champion team (Analytical team
J—
bistes in collabarative Pl = Ty D -
work with children Lt ramewarks T
.-"’ A8
LY
s
LY
e i
First cyche seveses eanalysing reflexive L
= —iscussions k. L
- |
reflactian s, i
i % 4
- 1 _;'
Collaborative Inquiry Cesign of methods of - -
ntegrated Children's Integrated working < SEgeting =

tervices organisational modals

fact finding

Second cyclae

reflection -~=" policies .
"o,
Review of integrated .,
wirking ——— ™
Completion of H
—-—=mperational and i
= procedural manualsfe, .«

Third cycle

refleciion

Hew procedures and
integrated team in place



Case Study Analysis
using OMind

During the case so far, what
———did each professional actually -

Map O

do?
Did effective working with the | Who should be held T
'school take place? ‘accountable for outcomes?
Did the lead professional : What else can be done in the
linvelve others successfully?’ Joint working Professional ‘school setting? ‘
Wiy did the GP ot contribite | INENNNE ool oy
M.O the case conference? '7“8“)’03('1 affect the cutcomes
of this case?
How does James' behaviour How could a multi-agency
impact on class activities/ his | ‘approach have stopped the -
leaming? case getting to this stage?

‘What was James' behaviour
like previously?
‘Why were the foster carers |
views not taken into account?
Did the family centre have a
clear care plan?

What did the plan do to include and |

‘involve the parent?

How does his behaviour at school
‘compare with his behaviour with his
foster carer’s?

What is the role of the pupil
referral unit in the case?

Action planning

issues raised in

significant case
review

Practicé issues

Organisational issues

Why did it take so long to start |

care proceedings?

‘Below legal thresholds, what
|can be dene to ensure that
families act on referral
:recommendanms?

'Support available naw that

t eart

Concerns about lack of support |

|children are ‘Looked After? | Priof to Looked after' status?
How often did James & his What does the school mean by
Jsmer come to school looking - *|ocking neglected? |
['neglcctcd?

JWho was the referral to the | | What questions were asked
family centre targeted at, | and what outcomes were

lJemes of his mather? | expected?

—
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Estate Based Core and Referral:
professional integration

Social
Care ‘
outh and / \
Children

Education
Service
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Estate Improvement Plan

A Repair
I Communal Estate amenities

A Safe
I CCTV and Anti-Social Behaviour

A Clean
| Caretaking and Concierge Services

A Resident Involvement
I Communication and Participation
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Personal Opportunity Plans

A Family plan
I Work programme
I Education plan
I Health plan
A Financial Plan
I Benefit support
I Credit advice
A Housing Plan
I Condition, size, adaptation
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Resident Led Targets
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