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Excellence in Leadership Retreat 
Developing Housing Leaders of Today and Tomorrow 

23rd August 2010 – 26th August 2010 
Sydney Novotel Brighton Beach 

TIMETABLE 
Current at 15/07/10 

 

Arrival Day: Monday 23rd August 2010 
 

6:00pm  Welcome Reception 
 
7:00pm  Welcome Dinner 
  Guest Speaker: Julian Neylan - General Manager Housing Service Greater Sydney 

 
 

Day One: Tuesday 24th August 2010 
 

9:00am   Welcome  
  Speaker: Joan Ferguson - CEO, Australasian Housing Institute 
 
9:15am   Day One Introduction 
   
9:45am   Outcomes & Challenges 
  Facilitator: Donella Roberts - Learning & Development Consultant, AHI 
 
10:15am  Morning Tea 
 
10:30am  Exploring Industry’s Direction 
  Facilitator: Donella Roberts - Learning & Development Consultant, AHI 
 
11:15am  Social Housing: Looking to the Future 
  Guest Speakers:  Mike Allen - Director-General, Housing NSW 
    Andrew Larkin - Housing & Regeneration Consultant 
 
12:15pm  Lunch 
 
1:15pm  Leadership Beliefs & Values 
  Facilitator: Donella Roberts, Learning & Development Consultant, AHI 
 
2:00pm   From Management and Leadership  (includes afternoon tea) 
  Facilitator: Roger West – WestWood Spice 
   
4:00pm  Self Leadership - Achieving success through perseverance and willingness 
  Guest Speaker: Leonie King - Director Housing NSW 
 
4:45pm   Review and Insights 
 
5:00pm   Close Day One 
 
7:00pm  Dinner 
  Guest Speaker: Mike Allen - Director-General, Housing NSW  
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Day Two: Wednesday 25th August 2010 
 
9:00am   Day Two Introduction 
   
9:10am   Leading Teams More Effectively (includes morning tea) 
  Facilitator: Peter Kingston – InCorporate 
 
12:30pm Lunch 
 
1:15pm  HR Management – the leaders role 
  Facilitator: Janine Weaver – HR & Training Solutions 
 
3:00pm  Afternoon Tea 
 
3:15pm  Leadership Challenges & Solutions - Open Forum Panel 

Joan Ferguson, CEO, Australasian Housing Institute 
Jacqui Watts, CEO, Community Housing Federation of Victoria 
James Christian, Chief Executive, Aboriginal Affairs NSW 
Mercia Bresnehan, Executive Director, Housing Tasmania 
Pauline McKenzie, GM - Housing Services, Northern Division Housing NSW 

 
4:45pm   Review and Insights 
 
5:00pm   Close Day Two 
 
7:00pm  Dinner 

 
 

Day Three: Thursday 26th August 2010 
 

9:00am   Day Two Introduction 
   
9:10am   Thoughts on Leadership 
  Facilitator: Donella Roberts - Learning & Development Consultant, AHI 
 
10:30am  Morning Tea 
 
10:45am  Emotionally Intelligent Leadership 
  Facilitator: Mary Ferguson - Ignite Coaching 
 
12:45pm  Lunch 
 
1:45pm  Individual Commitment 
 
2:00pm  Group Action Planning 
 
2:30pm   Looking to the Future 
  Speaker: Joan Ferguson - CEO, Australasian Housing Institute 
 
2:45pm  Close Retreat 
 
2:45pm   Farewell Reception 


